‘Bornin Monireal (09-2025)
~ Started with chocolates
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We areexcited to have youjoin
our sugar confectionary
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Daily tasks

Q"Prepare and divide inventory
and team for selling : : : - oel ine

. At Sugar Rush, attendance is crucial for
& Regroup to discuss results 5_ company and individual success

ALY/ s Oversee hiring, Runs daily operations, Manages budget, Promotes our products
training, company and scouts locations and costs and predicts  and builds Sugar Rush
employee well being.  plans worlkforce. financial growth.  online brand presence




Welcome to OPERATIONS

Day in our Life in Operations
Start of Day:
Present the targeted locations to
two groups to maximige efficiency.
von R B , . ‘How-to access them?
SN ‘Prepareuwentoryfor effwm 1. Find your assigned email and password in the
selling, participate in selling and message sent by Sugar ‘Rush to your phone
&dOf‘Day/ test out new locations /’l 2.Wtheaccountbylogginginto@oogle.
Note findings on new locations and present them to K You can then change your password if you
the team. N e o et Google accountto log.in to all the
Draft a report summariging the day and on possible systems.

more inventory, if needed. F;,/ An in-depth training on all systems
0 0 0 will be provided on Day 2.




Your Mission
as Operations Manager

Key responsabilities
Youwr main tasks would be to assist me.
Location evaluation Tnventory and Supply Tracking
Evaluate selling locations and report insights to Monitor candy stock levels and make necessary runs if
COO (me). needed after the end of day meeting.
‘Team Oversight Data & Reporting

Ensure each team goes to assigned locations and stays Record daily sales at each location and report observations
in the same team. Report to me any changes. to me.
Continous Improvement
Suggest ways to improve in terms of packaging, choice of candy and locations

Day in Your Life

D W SN

Check messages on 1G Confirm stock levels and Meeting #1 After meeting, participate in Meeting #2 After end of day Summarige observations
and review-daily plan to- prepare supplies for each selling and visit selling meeting, log sales and findings and submit
prepare for meeting selling point points. Note all observations and insights them to the CE0




To ease the process of
joining a new-team, here is

a step—by—step schedule Of Learn howall three main systems

| “ N

Day 1. I

OUeruwwofthecompanyandthe \ i
' Day 3-5

In-depth training on strategy ~ previous sessions.
planning and shadowing me Share insights during team

During your training and after, your mentor will be me (‘Vinoshiha). Do not be afrraid to ask

questions. Any and all comments are always welcomeeuenrfl)ayl.



Tools, Ressources & Benefits

At Sugar Rush, your well-
being comes first.
1f you ever face harassment, discrimination, or any
uncomfortable situation, please reach out to ‘HR in any.
way that you are comfortable with - whether that is in
person, through email, or a private message.
Every concern will be handled with
confidentiality |

As a member of Sugar Rush,
you have the right to know and
understand all your employee rights. To

help you stay informed, you can visit the the
Educaloi and CNESST website.

and care.
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