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Flip Charts
· It is recommended that make this a shared document with your team members and each team member uses a different colour to fill it in and to check off the points as they get incorporated into your solution. 
· You can also use this document to build flip charts in a competition like JMICC which allows Flip Charts to be used or in longer-resolution competitions.
· This template is based on a team of 4.
· Points indicating speaker # can be switched between speakers.

There are many people to credit in developing this flip chart template from the original structure developed by Larry Wood and the late Leo Donlevy to the numerous coaches, case team members and case course students that have added their suggestions and feedback over the past several years.

CHART ONE
Positioning and Problem Gut Feel
Positioning and Problem Gut Feel: Make sure to add DETAILS!!! 
Do this section for each team member 
Positioning

What business is our client in?

How do they make money?

Problem

Solution

 
Positioning and Problem Statement Team Consensus: Details from the Gut Feel (Team Consensus)
Positioning (Audience/Location/Your Role/Date)

What business is our client in?

How do they make money?

Problem Statement

Proposed Solution: What will the company do? (These must be actionable things, not things like what the marketing plan should be.)

	


CHART TWO
Macro to Micro Analysis
Analysis
Industry Analysis

Company Analysis

Competitor Analysis

Stakeholder Issues to Address


Who are the Customers?
What is the Customer Journey?

Who is the Customer?

Who is the Consumer?


Products/Services
Product/Service Analysis

Product/Service Journey


Marketing/Packaging
Unique Selling Proposition (USP)

Pricing

Packaging

Sales Channels

Target Market(s)

Advertising (social media, product placement, in-store commercial, etc.)


Supply Chain and Distribution
Raw Materials

Procurement

Inventory Management

Manufacturing/Assembly

Warehouse - Shipping/Outbound Logistics

Last Mile Delivery




CHART THREE
Alternatives and Decisions
Alternatives/Decision Tree or Matrix for each Alternative and Decision
Alternative 1
What is it?

Alternative 2
What is it?

Alternative 3
What is it?

Decision Criteria for Alternatives

Other Decisions (add a section for each decision)

Decision Criteria for Other Decisions 





CHART FOUR
Questions from the Case
You Asked We Answered
Questions the Case Asked and Your Answers




CHART FIVE
Quantitative Analysis
The Numbers
Financial Analysis with Assumptions

Budget and Costs

Return




CHART SIX
Out-of-the-Box Ideas
Show your Creativity
Out-of-the-Box Ideas




CHART SEVEN
Recommendation and Implementation Details
Implementation (Who/What/When)
Hierarchy changes (who and qualifications)

Short-term - When and who

What to do


Mid-term - When and who

What to do


Long-term - When and who

What to do


How do they Know it is Working? KPIs/Impacts





CHART EIGHT
Risk and Mitigation Strategy
Risk and Mitigation Strategy
Key Risks with Mitigations

Impact and Likelihood



CHART NINE
Executive Summary
Executive Summary
Issues

Recommendation

Impact



CHART TEN
Transitions and Quotes from the Case
Transitions and Quotes from the Case
Transition and Theme

Quotes from the Case



CHART ELEVEN
Anticipated Judges’ Questions and Answers
Anticipated Judges’ Questions and Answers
Question & Answer
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