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Abstract [Max. 250 words] (This is a section where you wil put in the major take aways from your project)
The need to measure and report on performance is an acute necessity for any organization, including non-profit organizations. However, measuring the impact of operations and projects on non-tangible.

Keywords [Max. 6 ]: Project Management, performance, PMO, strategic performance

1.0	Introduction (This introduces the project and the vision, what will you be accomplishing?)
Non-profit organizations devote much time and effort to measuring their overall performance and quantifying their success. Such performance measurements will often focus on financial metrics comprised of contributions provided by stakeholders and budget achievement. Although these metrics are pertinent, they do not fully measure or represent an organization’s ability to adhere to its mandate and apply efforts toward its strategic objectives.
The Association for Project Management defines it simply as “An organizational structure that provides support for projects, programmes, and/or portfolios” (APM, 2019). The Project Management Institute defines it as “An organizational body or entity assigned various responsibilities related to the centralized and coordinated management of those projects under its domain”; and AXELOS defines it as “The decision-enabling and support business model for all business changes in the organization” (Roden & Vowler, 2013).
2.0	Literature Review (This is a section where you can include the basis of your research findings, what is being said out there ?)
When looking at the recent research (last 10 years) on the factors that can impact the performance of non-profit organizations, we noticed that there is no consensus among authors on how to measure the performance of an NGO (Boateng et al., 2016; Epstein & McFarlan, 2011; Macedo et al., 2016; Sethi & Schepers, 2014). Measuring the performance of an NGO mainly involves measuring indicators related to the donations received in relation to the objectives achieved (Epstein & McFarlan, 2011). 
It was also observed that the concept of organizational performance varies significantly in regard to the indicators to be observed and measured (Accountability and Performance Measurement Working Group, 2014; Bourdeau et al., 2021; Cokins, 2017; Ittner & Larcker, 2003; Speklé & Verbeeten, 2014; Wang et al., 2020)
3.0	Analysis (In this section, provide a deeper understanding of your research while integrating mentors point of view and experiences)
3.1	Example of a graph
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Figure 1. Organizational Configurations model adapted from (Mintzberg, 1980).
3.2	Example of different sections 
A Project Management Office (PMO) is an organizational unit that through standardization, method, and control, implements the programmes and projects required to meet and deliver the organizational goals and outcomes (APM, 2019; Aubry et al., 2011; Roden & Vowler, 2013). The PMO might contribute in different and several ways to the organization’s overall performance, by providing services and functions targeted to drive efficiency and efficacy in the project and programme delivery (Aubry & Hobbs, 2011; Hussain Albaiti & Eid Alsulami, 2021)
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Figure 2. PMO value creation conceptual Model (adapted from van der Linde and Steyn, 2016”).

From this perspective of value creation, we propose that the PMO have the definition of its function based on their intended value. It is not enough for the PMO to define the method or standard by which project and programme operational data is collected and transformed. It must also define the data transformation chain that will connect the project KPI to the Strategic goals of the organization.
4.0	Data Analysis (This is a section where you can integrate data manipulation, statistics to figure out various conclusions to your implementation plan, it can be statistics, impact factors)
The first step is to define the relationship between the five major areas of activities for the non-profit. These relationships are depicted below in the Linkage Map of Impact Drivers for a fictional non-profit (Figure 1) with the vision of improving the quality of life of poor communities. 
[bookmark: _Toc422728640]4.1	Data and Indicators (Make sure to let us know where you obtained your information and datasets, if any)
The second step is to map the organization’s strategic objectives to its operational and measurable indicators. As previously discussed, we propose that a non-profit’s performance is measured by taking a closer look at how it fulfils its mission.  This can be done by using an Input-Impact Model supported by two tools: The Causal Linkage Map of Impact Drivers and Key Performance Indicators (KPI) measures for tracking performance along the causal linkage map (Epstein & McFarlan, 2011)
4.2	Interpretation of Results
The second step is to map the organization’s strategic objectives to its operational and measurable indicators. As
5.0	Proposed Business/Service Solution (This is where you can develop your understanding of the analysis portion and provide a solution) 
5.1	Innovation Solution
5.2	Business Model
It is accepted that efficiency, along with output, productivity, effectiveness, health, success, and accomplishment, is understood as one factor of organizational performance (Savoie & Morin, 2002) 
5.3	Alignment with UN Sustainable Development Goals
5.4	Impact on Humanity
6.0	Discussion (This is where you can provide final discussions about the entire report)
This article opens a front to the evaluation of the value of the PMO as a driver of strategic results, versus operational results. Although the use of casual linkage maps can help the conversion of tangible and operational outputs into strategic measures, there will always be pressure from ONG governing bodies and stakeholders for financial results(Beer & Micheli, 2017). The adoption of different measurements of operational nature, such as the number of projects delivered, the number of outcomes achieved, or the number of people involved in the delivery is always linked to the amount of investment applied towards such achievements. The collection of meaningful operational data to accurately demonstrate the effective success of the implementation of the organization’s vision remains a challenge as it is its transformation into corporate knowledge for long-term performance analysis. 
7.0	Conclusions (This is where you can project future concepts, ideas within this project)
The overall performance measurement of a non-profit organization is deeply dependent on the evaluation of non-tangible values linked to the achievement of the organization’s strategic goals. When dealing with a project-oriented non-profit, targeted to deliver value to its stakeholders through services, there is a clear need to quantify non-tangible goals. This need can be satisfied when the non-profit adopts a formal PMO with its vision aligned with the organization’s strategic goals.  
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